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Why Economic 
Development?
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Successful economic development looks like…
Quality of life

Services

Jobs/resident balance

Consumer choices

Tax revenues / burden/ diversification

Neighborhood & City stability



Economic 
Development in 
Alexandria
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Commercial 
Real Estate

Business 
Recruitment and 
Retention

Small Business 
Support and 
Growth
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COVID-19 IMPACT ON ALX 
BUSINESSES & ECONOMY

• 81% of businesses reported very-to-extreme 
disruptions to their operations

• 77% of business reported year-over-year 
revenue declines

• Unemployment increased from 2.0% to 9.9%

• The City predicted a $30.2 million decline in 
local business and consumer-based tax 
revenue in FY 2021
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FINANCIAL SUPPORT
FOR SMALL BUSINESSES
• 648 Grants across three separate

rounds
• $6,380,000 total awarded*
• 2,865 jobs supported

7 *$5,480,000 of federal CARES funds and $900,000 “City funding” 
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SMALL BUSINESS SUPPORT 
AND GROWTH
• Programming, 

connections and 
support for 
entrepreneurs

• Free access to 
business 
counselors:
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SMALL BUSINESS DEVELOPMENT

Bill Reagan
Executive Director

Gloria Flanagan
Assistant Director

Philomena Fitzgerald
Program Services Coordinator

www.AlexandriaSBDC.org
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BUSINESSES ARE ON THE PATH TO RECOVERY

*Pictures are not of actual Alexandria business owners 
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COMMERCIAL REAL ESTATE

• Facilitate real estate transactions by 
connecting businesses, brokers, and 
developers

• Attract investment that makes new, 
approved development possible

• Identify and recruit anchor tenants for new 
commercial buildings

• Manage the Industrial Development 
Authority

*Carlyle Crossing and Wegman’s groundbreaking
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Commercial
Development 
Contributes 
the Most Tax 
Dollars to 
the City’s 
General Fund

HOTEL

RETAIL - Restaurant

OFFICE

RETAIL - General

RESIDENTIAL – SF detached

RESIDENTIAL - Townhouse

RESIDENTIAL - Multifamily

93 ¢

89 ¢

88 ¢

84 ¢

70 ¢

67 ¢

62 ¢ AND, ALL new development 
contributes tax dollars to the 
City’s General Fund¢ per tax $ collected contributed to the General Fund

¢ per tax $ collected required to support the use
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STRENGTHENING  THE CITY’S 
NEIGHBORHOODS
The right tenants in the right locations create successful business districts
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COMMERCIAL REAL ESTATE

Stephanie Landrum 
President and CEO

Christina Mindrup
Vice President

• Connecting tenants with buildings and sites
• Providing real estate brokers and developers with up-to-date 

Alexandria information
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UTILIZING NEW TOOLS TO FACILITATE 
REDEVELOPMENT
The Industrial Development
Authority of the City of 
Alexandria (IDA) will take 
on a new role, acquiring the
land for the hospital and
leasing it to INOVA. 

This collaboration will bring 
a state-of-the art hospital and
2,000 health care workers to 
the site, creating the catalyst for 
the complete redevelopment of the 52-acre site by development partners to include rental and 
owner multifamily residential units, retail, medical office buildings and entertainment uses. 
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Landmark - Alexandria West End
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Landmark - Alexandria West End
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BUSINESS RECRUITMENT AND RETENTION
• Identify and attract businesses in target industry sectors

• Support growth and expansion of existing businesses

• Collaborate with regional and state 
partners on business recruitment 
and regional marketing

• Help build Northern Virginia brand 
nationally and internationally
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TEAM ALEXANDRIA

Marie Spittell
Associate

Ryan Touhill
Interim Vice President

Kyla Ramdat
Associate

Business owners are an important part of
the team, helping tell the Alexandria story
to other decision makers
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RECENT WINS- ALL TYPES OF BUSINESSES
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HOW WE TACKLE BUSINESS ATTRACTION
CASE STUDY: AMAZON HQ2 – GETTING FROM A TO Z

• Amazon released an RFP on September 7, 2017 and announces their decision 432 
days later

• Project consisted of 3 phases, two written proposals, and multiple site visits
• AEDP dedicated the equivalent of 3 full-time employees to the project and it is 

estimated that thousands of hours were worked
• Over 75 city, schools, and DASH employees across multiple departments assisted 

AEDP with preparing the City’s proposal

Oct-17

9/7/2017
Client RFP Released

Round 1 Proposal Developed

Nov-17 Dec-17 Jan-18

Proposal Reviewed by Client

10/19/2017
Round 1 Proposal Submitted

Feb-18 Mar-18

1/18/2018
Finalists Announced

Round 2 Proposal Developed

1/25/2018
Detailed RFI Sent to Finalists

Apr-18 May-18 Jun-18 Jul-18

3/4/2018
Round 2 Proposal Submitted

Proposal Reviewed by Client / 
Partner Team Strategic Preparation

Aug-18 Sep-18 Oct-18 Nov-18

Round 3 Site Visits & Negotiations

11/12/2018
Amazon Announces Selection
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THE PITCH- NATIONAL LANDING
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VIRGINIA TECH’S INNOVATION CAMPUS
In Alexandria, the Virginia Tech 
Innovation Campus will deliver 
leading programs in computer 
science and software engineering for 
graduate and doctoral level students

• Under construction in North Potomac 
Yard

• $1 billion investment by Virginia Tech, 
over two phases

• Phase 1 = 1 million square feet mixed-
use campus with academic, 
residential, commercial space for 
entrepreneurs and companies, and 
neighborhood serving retail; delivery 
in 2024
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NORTH POTOMAC YARD TAKING OFF

With Virginia 
Tech as a
catalytic anchor, 
redevelopment 
of the rest of 
North Potomac 
Yard is now 
proceeding 



26

MARKETING THE CITY
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KEEP UP WITH ALX ED NEWS WEEKLY

At the bottom of our website, click 
“Newsletter Sign Up” to stay up to 
date!
www.alexandriaecon.org
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